Minutes of the AGM Meeting of the Council of the ACTC
Sunday 26th April 2015
At The Major’s Retreat, Tormarton

Members and Officers Present:

Giles Greenslade - Chairman Brian Partridge — Vice-Chairman
Simon Woodall — President & VWOC(GB) Stuart Harrold — Hon. Sec.

Richard Andrews - R&DMSC Neil Forrest — R&DMSC

Bill Bennett - MGCC Barrie Kirton - MCC

Carl Talbot - Stroud & DMC Dudley Sterry - MCC

Rodney Murch - North Devon MC John Barthram - North Devon MC
Stephen Bailey - Motorcycle Cord. Pete Hart — Bristol MC & Class 7
Barbara Selkirk — Treasurer/V\WOC(GB) Tris White -Camel Vale MC

Dick Hutchins - Minehead MC James Shallcross - Camel Vale MC
David Haizelden - Torbay MC

19 persons present, with 10 member clubs represented.

1. Apologies for Absence

Tim & Anne Whellock — Windwhistle MC Alan Foster — Vice President
Derek Reynolds - Fell Side AC Jonathan Toulmin - MAC

Mark Tooth — Bristol MC Myke Pocock - Fellside MC

John Blakeley - ACTC Scrutineer Geoff Westcott - Exmoor MC

Barry Clark -VSCC Robin Moore — L&NCMC

Pat Toulmin — Restart Editor Mal Allen - Bristol Pegasus M
Brian Osborn - MGCC Colin Harris - Morgan 3WC
Andrew Brown - ROW Officer Chris Phillips - Champ. Sec.
Keith Sanders - Torbay MC John Rhodes - Airedale & Pennine MCC
John Bell - lIkley & Dist. MC Mark Hayward - Dellow Register

The meeting commenced with a short silence in memory of Hans Viertel and Janet Bailey.

2.

Minutes of Previous Meeting on 7" September 2015.

Acceptance proposed by Ross & District MSC and seconded by North Devon MC. Passed unanimously.

3.

4.

Matters Arising from the September 7" minutes.

3.1 Scrutineering Cards are still not being returned to John Blakeley fully completed.
Action: All Clubs

3.2 Fire extinguisher mounting has been covered in the Scrutineering Report.

3.3 Championship quality reporting. This has been discussed previously on how to improve feedback to

clubs. James Shallcross believes there will be something on the updated web-site by September.
Action: James Shallcross

3.4 ACTC Steering Committee. Giles reported that this is taking longer than planned. Giles has several

people in place to cover some of the classes and he hopes to complete this activity by September.
Action: Giles Greenslade

3.5 Confusion regarding ACU/AMCA licences. Giles will investigate further and try to clarify and amend

the ACTC rules. Action: Giles Greenslade

Election of President and Vice Presidents
4.1 the president and vice presidents were re-elected,. Proposed by Ross & District MSC and seconded

by Torbay MC, carried unanimously.

5.

Election of Chairman and Other Officers
5.1 The chairman and other officers were re-elected ‘nem con’. The Hon. Sec. gave notice that he

wanted to retire from the post.

6.

Financial Report

5.1 The Financial report for the year ending 31/12/2014 was distributed and is attached to these
minutes. Barbara suggested that our ‘fighting fund’ should be increased to £5000. Barbara also stated
that the ACTC finances were generally in a healthy situation. Attachment 1



7. Restart & Web-Site Reports

7.1 Restart. No report. Restart has lost two advertisers and is looking for new advertisers to replace the
lost accounts. Current cost is just £35 per half page.

7.2 Web-site. There was a general discussion on the web-site. James Shallcross has made a new web-
site and the system is up and running and there to be used. James to be given a list of Club delegates so
he can advise them how to log onto the web-site and make changes or add information.

Action: Stuart Harrold to provide list.

8. Marketing Report
8.1 There was a general discussion on Keith Sanders marketing report distributed with the agenda. It

was suggested that the minutes of ACTC meetings should be summarised and sent to all member clubs
newsletter editors for publication. Stuart Harrold will try to get a workable list of editors.

Action: Stuart Harrold
8.2 The proposed levy was discussed and all delegates are to take this back to their club for further
discussion.

Action: All delegates
8.3 Marketing Update Report Attachment 2

9. Rights of Way & LARA Report.
9.1 Andrew Brown’s ROW & LARA report was circulated with this meeting’s agenda.

10. Scrutineering Report
10.1 John Blakeley’s report was circulated prior to the meeting but is attached again.
Attachment 3

11. ACTC Awards Evening
The date of the awards evening is now Saturday 6" June at Padbrook Park. Giles gave an update on
the evening and its future, club members and delegates are asked to support the evening.

12. Championship Quality Report
Dave Haizelden had nothing to report but did say that with the new web-site ACTC clubs and their
members can now comment on quality on line.

13. MSA Trials Committee Report

Very little to report. The MSA have clarified that on Classic Trials two fire extinguishers can be carried
to make up the 1.75 litre requirement BUT if two are carried they MUST be a minimum capacity of 1 litre
EACH.

14. Stroud & Dist. MC Agenda ltem

14.1 There was further discussion on the Stroud & Dist. MC proposal for a Regional championship.
Some clubs felt this was a ‘non starter.” Stroud & Dist. MC were asked to come back to Council with a
detailed plan. Action: Carl Talbot, S&DMC

15. Ross & District Motor Sports Club Agenda Item

15.1 R&DMSC want to change the date of the Kyrle Trial in 2016 to avoid the Goshawk nesting
season. The date of Sunday 6" November was suggested and this is being investigated at the first
instance with the Forestry Commission. If any date change is made it will be reported to all delegates.

16. Fellside AC Agenda ltem
16.1 The matter of Liege with a Citroen engine has been settled. The driver has been told that his car
must run in Class 8.

17. Stroud & Dist. MC Agenda Item
17.1 Discussion on all the technical regulations. This will be taken up by the Technical Committee at a
meeting to take place on Saturday 25" July.

18. ACTC Trophies

18.1 Trophy Cost Review. The cost of replicas are rising, over the past 3 years the replica cost have
gone from £350 to £400 to £450. A cap of £400 will be applied to trophies. This will be reviewed based on
the number of competitors entering the various Championships each year. Action: Giles Greenslade
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18.2 Motorcycle Trophies. There are several trophies still missing and unaccounted for despite lots of
investigation. A volunteer is still required to take charge of the motorcycle trophies. If no-one is found to
take on this job then the motorcycle trophies will no longer be awarded. We need a motorcyclist to step-up
and take over this role. Action: Delegates to take back to their clubs.

19. Championship Schedules
19.1 Issue 1 of the 2015 Schedule was circulated with the meeting agenda. Torbay Trial should be
March 13", Action: Chris Phillips
19.2 Draft 2 of the 2016 Schedule was circulated with the meeting agenda. It was decided that the first
meeting of the ACTC Council should be held on the afternoon of the ACTC Awards evening on Saturday
4™ June 2016. Proposed by Torbay and seconded by VWOC(GB), For 8, Against 2 so the motion was
carried. This needs changing in the 2016 schedule. Action: Chris Phillips
Attachments 4 & 5

20. Championship Reports
20.1 Car, Motorcycle reports provided by Chris Phillips.

21. Any Other Business

20.1 The use of video taken on trials and used to prove a point is irrelevant. Marshals are judges of
fact and only their decisions will used.

20.2 The MSA rules on using ‘in car’ video are very clear. A video camera can only be fitted to a car if
it has been agreed with the Clerk of the Course AND the car must be presented to the scrutineer with the
camera and mountings in place to be judged as acceptable.

20.3 It was stated that competitors have noted that there is a lack of consistency trial to trial with
regulations and in particular penalties for striking markers. It was generally agreed that differences
between trials was part of the character of Classic Trials and the onus was on the entrant to read and
understand the regulations and final instructions.

20.4 It was suggested that the ACTC should have a central date base of marshals. It was felt that
most clubs had their own data base and due to the wide area classic trials take place it would be difficult
to get marshals from the north to go south and visa versa.

20.5 It was reported that the Technical Committee had met that morning and the TC was to be
streamlined. The core committee would be, ACTC Chairman, Class 7 Co-ordinator, Motorcycle co-
ordinator, MCC Rep. Stroud & Dist MC Rep. In addition knowledgeable persons from different classes
would be co-opted as and when required.

20.6 The subject of ballast and repositioning ballast once the car had been scrutineered was raised.
The MSA regulations state that ballast may not be moved. Under MSA regulations tools, spare parts and
cans of fuel are NOT ballast and thus can be moved.

22. Date of Next Meeting
22.1 Sunday 6" September, 2.00 pm at The Majors Retreat, Tormarton (the usual venue).
All documentation & agenda items for this meeting to be with the secretary by 25" July 2015

Stuart Harrold

Hon. Sec., ACTC Tel: 01989 763403

10 Beechwood, eMail: stuartharrold@btinternet.com

Ross-on-Wye, If you have eMail, please can | have your eMail address

Herefordshire, as eMail reduces both costs and time.
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ASSOCIATION OF CLASSIC TRIALS CLUBS LTD - 04303196
Profit & Loss - Association of Classic Trials Clubs
Balance Sheet - ACTC Classic Trials Clubs @ 31.12.2014.
For The 12 month Period to 31.12.14.
Income - Club Subscriptions 26 clubs x £40 1,040.00 Trophy Engraving & Replicas
- Motorcycle subscriptions 11 x £15 165.00 Lifetime Awards
Championship Stickers
- Advertising Revenue 210.00 Championship Printing, Posting & Photocopying
Championship Dinner & Dance
- Championship contenders 2,570.00 Restart, 4 issues
Restart postage, 4 issues
Calandars 2014 58.00 Webb site/PR/Fasthosts
MSA & ACU
Bank Interest 5.87 Limited company annual return
Printer Champ secretary
Meeting Room Hire
General Secretary postage & photocopying
Noise Meter calibration
Byways & Bridlways trust subscription
Scruitineering costs (Stipend, Toner & Calibration)
LARA subscription
LARA Fighting Fund donation
Bank Charges
Total Income 4,048.87 Total expenditure
Prepared by Barbara Selkirk Profit for the year to 31.12.14.
Balance Sheet - ACTC Classic Trials Clubs @ 31.12.2014.
RETAINED EARNINGS ASSETS
Balances Brought Forward from 31.12.13 Trophies - donated
ACTC Accumulated Fund 5,553.02 General Secretary PC & printer-fully depreciated
ACTC Fighting fund 5,000.00 10,553.02
Bank account - Reserves in deposit accoun
- Deposit account
12 month Profit to 31.12.2014 -351.81 - Current accounts
-351.81
Restart Postage float paid to Editor
Postage float paid to Championship Secretary
Debtors
Creditors & Accruals
Prepiad
Total 10,201.21

615.00

0.00
51.12
98.46
500.00
1,309.11
321.00
87.99
70.00
13.00
0.00
250.00
55.00
80.00
0.00
200.00
250.00
500.00

0.00

4,400.68

-351.81

1,101.00
549.90

3,000.00
9,042.34
882.24

100.00
50.00
395.00

-2,434.37

-834.00

10,201.21
0.00



Marketing Update — April 2015

The current strategy is to target those people who already involved in some way or
have some existing knowledge of the Sport, and the aim is to try and satisfy two
objectives.

1. To help encourage new people to participate in our Sport
2. To encourage existing Competitors to join the ACTC and compete in the
Championships

To bring new people in to the Sport my approach so far has been to produce some
leaflets titled “Do you enjoy what you see? Ever fancied taking part” with some
very basic information and links to the ACTC Website. Given the large numbers of
spectators who gather at Simms and Blue Hills | considered these to be my captive
audience so went along to both events this year and distributed approx 80 leaflets in
total.

My next plan is to get a couple of A0 (120x85cm) laminated posters created together
with a simple stand (probably made from a Wallpapering table) which is not only for
display at areas such as Simms and Blue Hills, but also at Event sign-on/sign-off
areas. This will help in meeting both of the above objectives.

To proceed with this | would like to ask the ACTC Committee for a modest budget

allocation of around £50, and | would like to ask the Clubs permission to put up an
ACTC display in a prominent area at their events.

Keith Sanders, April 2015



Scrutineering Report April 2015

Regarding Guidance on Extinguisher Position Re. agenda.

| am sure you have this already so if anybody asks you can give them a copy,
Basically low down to prevent flying in case of impact.

If anyone wants more info please mail or phone me

Scrutineering card returns are improved on last year but many have incomplete MOT
dates, existing faults are not marked as corrected or second warning given.

No details or request for cards was received for the Cotswold Clouds for the 2nd year
running. This was mentioned to Stroud Rep. last year but | have had no feedback.

Mud flap height has been changed in the Blue book I think most vehicles will now comply
but just need to check at scrutineering

When | first agreed to take the job of scrutineer for the ACTC one of the main reasons
given was to have continuity in the job, as club officials all had their own particular ideas as
to what should be correct.

| was probably the same but at least it was the same at each event. Over the years the
club scrutineers who we were assisting seem to have disappeared from many events so
they have not been there to use our system.

| am quite happy to scrutineer the events | can get to and continue printing the cards but
unless the returns are kept up to date and correct we lose the continuity,

We did a noise test on the Exmoor Trial two cars were over the limit and received verbal
warnings although several cars are running very close so if the limit was lowered there
would be several over.

John Blakeley
ACTC Scrutineer
April 2015



Actc 2015 schedule

Issue 1 29-Dec-14
2015 ACTC Cars | ACTC | Car and [E-Regs? | Car/Bike | Pouncy | Red Rose
Cham Invite | M/C Mail Class 0? League 2015
Week 2015 Draft Dates Event Organising Club 2015p List 20?5
No
1 Sun 4 Jan
2 Fri 9 Jan Exeter Round 1 No No N/A Yes-Both | Round 1 | Round 1
Sat 10 Jan Exeter MCC Round 1 No No N/A Yes-Both | Round 1 | Round 1
Sun 11 Jan
3 Sun 18 Jan Clee Rested for 2015 Yes Yes Yes Yes-Cars
4 Sun 25 Jan Exmoor North Devon MC Round 2 Yes Yes Yes Round 2 [ Round 2
5 Sun 1 Feb Cotswold Clouds Stroud MC Round 3 Yes Yes Yes
North Coast Camel Vale No No N/A
6 Sun 8 Feb Launceston L&NCMC No No N/A
7 Sat 14 Feb Northern Fellside Round 4 Yes Yes Yes Yes-Both | Round 3 [ Round 3
Exmoor Fringe Trial VSCC
Sun 15 Feb
8 Sun 22 Feb Chairmans Holsworthy Yes Yes Yes Round 4 | Round 4
9 Sat 28 Feb Derbyshire VSCC
Sun 1 Mar March Hare Falcon MC Yes Yes Yes Yes-Cars
Camel Heights Camel Vale
10 [Sat 7 March Ebworth Stroud MC Yes Yes
Sun 8 March
11 [Sat 14 Mar Herefordshire Trial VSCC
Items for inclusion in the Agenda and reports for the ACTC Council Meeting (26th April) must arrive with the Hon. Sec. before the end of Week 11
Sun 15 Mar Herefordshire Trial VSCC
Sun 15 Mar
Sun 15 Mar Mothering Sunday
12 [Sun 22 Mar Torbay Torbay MC Round 5 Yes Yes Yes Round 5 | Round 5
13 |Agenda and attachments for the ACTC Council Meeting (26th April) to be despatched by th Hon Sec to interested parties by end of Week 13
Sunday 29 March
14 [Fri 3 April Land's End MCC Round 6 No No N/A Yes-Both | Round 6 [ Round 6
Sat 4 April Land's End MCC
Sun 5 April
15 [Mon 6 Apr Presidents Camel Vale
Sat 11 Apr Scottish Trial VSCC
Sun 12 Apr Kyrle Ross & District Round 7 Yes Yes Yes No
16 [Sat 18 Apr
Sun 19 Apr Bovey Down Windwhistle
17 [Sun 26 April ACTC Council Meeting Yes Yes Yes
18 [Sun 3 May
19 [Sun 10 May Yorkshire Dales Classic Trial Airdale & Pennine MCC Round 8 Yes Yes Yes Yes-Both | Round 7 [ Round 7
20 |Sun 17 May
21 |Sun 24 May Durham Dales Durham AC Yes Yes Yes Yes-Both
22 |Sun 31 May
23 |Sat 6 June ACTC Dinner& Awards Eve
Sun 7 Jun
24 |Sun 14 Jun
25  |Sun 21 Jun
26 |Sun 28 Jun
27 |Sun 5 Jul Testing Trial (TBC) MCC
28 |Sun 12 Jul
29  |Sun 19 Jul
30 |ltems for inclusion in the Agenda and reports for the ACTC AGM (6th Sept) must arrive with the Hon. Sec. before the end of Week 30
Sun 26 Jul | [ [ | [
31 [Sun2Aug [ [ | [ |
32 |Agenda and attachments for the ACTC AGM (6th Sept) to be despatched by th Hon Sec to interested parties by end of Week 32
Sun 9 Aug
33 |Sun 16 Aug
34  |Sun 23 Aug
35 |Sun 30 Aug
36 |Sun 6 Sep ACTC AGM
37 |Sat 12 Sept Yorkshire Trial VSCC
Sun 13 Sep
38 |Sun 20 Sept Taw & Torridge Holsworthy Round 9 Yes Yes Yes Round 8 | Round 8
39 |Sun 27 Sept Tarka North Devon MC Yes Yes Yes Round 9 | Round 9
40 |Sat 3 Oct Edinburgh MCC Round 10 No No N/A Yes-Both | Round 10 [ Round 10
Sun 4 Oct
41 |Sat 10 Oct Welsh Trial VSCC
Sun 11 Oct Welsh Trial VSCC
Sun 11 Oct Exmoor Clouds Minehead Round 11 Yes Yes Yes Round 11| Round 11
42 |Sun 18 Oct Mechanics Stroud MC Yes Yes Yes
43  |Sun 25 Oct Tamar L&NCMC Round 12 Yes Yes Yes Round 12| Round 12
44 |Sun 1 Nov Bodmin Camel Vale Yes Yes Yes
45 |Sat7 Nov Lakeland Trial VSCC
Sun 8 Nov
46  |Sun 15 Nov Hardy Woolbridge Round 13 Yes Yes Yes Yes-Both [ Round 13| Round 13
47 |Sat 21 Nov Cotswold Trial VSCC
Sun 22 Nov
48  |Sun 29 Nov Allen BMC&LCC Round 14 Yes Yes Yes No
Neil Westcott Exmoor MC Round 14 | Round 14
49  |Sun 6 Dec Camel Classic Camel Vale Round 15 Yes Yes Yes
50 |Sun 13 Dec
51 |Sun 20 Dec
52 |Sun 27 Dec

Notes on changes from Draft 2 to Issue 1

1 Change of organising club for the llkley Trial(10th May) and now called the Yorkshire Dales Classic Trial

2 Change of date of ACTC Awards evening from 13th June to 6 June




ACTC 2016 Schedule

Draft 2 24-Apr-15
2016 ACTC Cars | ACTC | Car and | E-Regs? | Car/Bike Pouncy | Red Rose
Week 2016 Draft Dates Event Champ 2016] Invite M/C. Mail Class 0? League 2016
List 2016
No
52 [Sun3Jan
1 Fri 8 Jan Exeter Round 1 No No N/A Yes-Both | Round 1 | Round 1
Sat 9 Jan Exeter MCC Round 1 No No N/A Yes-Both | Round 1 | Round 1
Sun 10 Jan
2 Sun 17 Jan
3 Sun 24 Jan Clee MAC Yes Yes Yes Yes-Cars
4 Sun 31 Jan Exmoor North Devon MC Round 2 Yes Yes Yes Round 2 | Round 2
5 Sun 7 Feb Cotswold Clouds Stroud MC Round 3 Yes Yes Yes
North Coast Camel Vale No No N/A
6 Sat 13 Feb Northern Fellside Round 4 Yes Yes Yes Yes-Both | Round 3 | Round 3
Exmoor Fringe Trial VSCC
Sun 14 Feb Launceston L&NCMC No No N/A
7 Sun 21 Feb Chairmans Holsworthy Yes Yes Yes Round 4 | Round 4
8 Sat 27 Feb Derbyshire VSCC
Sun 28 Feb March Hare Falcon MC Yes Yes Yes Yes-Cars
Camel Heights Camel Vale
9 Sat 5 March Ebworth Stroud MC Yes Yes
Sun 6 March Mothering Sunday
10 |Sat 12 Mar Herefordshire Trial VSCC
Sun 13 Mar Herefordshire Trial VSCC
Sun 20 Mar Torbay Torbay MC Round 5 Yes Yes Yes Round 5 | Round 5
Iltems for inclusion in the Agenda and reports for the ACTC Council Meeting (24th April) must arrive with the Hon. Sec. before the end of Week 10
11
12 |Agenda and attachments for the ACTC Council Meeting (24th April) to be despatched by the Hon Sec to interested parties by end of Week 12
12  |Fri 25 March Land's End MCC Round 6 No No N/A Yes-Both | Round 6 | Round 6
Sat 26 March Land's End MCC
Sun 27 March
13 |Mon 28 March Presidents Camel Vale
Sun 3 Apr
14 |Sat 9 Apr Scottish Trial VSCC
Sun 10 Apr
15 |Sat 16 Apr
Sun 17 Apr Bovey Down Windwhistle
16 |Sun 24 April ACTC Council Meeting Yes Yes Yes
17 |Sun 1 May
18 |Sun 8 May Yorkshire Dales Classic Trial Airdale & Pennine MCC Round 7 Yes Yes Yes Yes-Both [ Round 7 | Round 7
19 |Sun 15 May
20 |Sun 22 May Durham Dales Durham AC Yes Yes Yes Yes-Both
21 |Sun 29 May
22 [Sun 5 Jun
23 ACTC Dinner& Awards Eve |Date to be confirmed
Sun 12 Jun
24 [Sun 19 Jun
25 [Sun 26 Jun
26 |Sun 3 Jul Testing Trial (TBC) MCC
27 [Sun 10 Jul
28 [Sun 17 Jul
29 |[ltems for inclusion in the Agenda and reports for the ACTC AGM (4th Sept) must arrive with the Hon. Sec. before the end of Week 29
Sun 24 Jul
30 [Sun 31 Jul
31 [Agenda and attachments for the ACTC AGM (4th Sept) to be despatched by th Hon Sec to interested parties by end of Week 31
Sun 7 Aug
32 [Sun 14 Aug
33 [Sun 21 Aug
34 [Sun 28 Aug
35 [Sun 4 Sep ACTC AGM
36 [Sat 10 Sept Yorkshire Trial VSCC
Sun 11 Sep
37 [Sun 18 Sept Taw & Torridge Holsworthy Round 8 Yes Yes Yes Round 8 | Round 8
38 [Sun 25 Sept Tarka North Devon MC Yes Yes Yes Round 9 | Round 9
39 [Sat1Oct Edinburgh MCC Round 9 No No N/A Yes-Both | Round 10 | Round 10
Sun 2 Oct
40 [Sat 8 Oct Welsh Trial VSCC
Sun 9 Oct Welsh Trial VSCC
Sun 9 Oct Exmoor Clouds Minehead Round 10 Yes Yes Yes Round 11 | Round 11
41 [Sun 16 Oct Mechanics Stroud MC Yes Yes Yes
42  [Sun 23 Oct Tamar L&NCMC Round 11 Yes Yes Yes Round 12 | Round 12
43  [Sun 30 Oct Bodmin Camel Vale Yes Yes Yes
44  [Sat 5 Nov Lakeland Trial VSCC
Sun 6 Nov Kyrle Ross & District Round 12 Yes Yes Yes No
45 [Sun 13 Nov Hardy Woolbridge Round 13 Yes Yes Yes Yes-Both | Round 13 | Round 13
46 [Sat 19 Nov Cotswold Trial VSCC
Sun 20 Nov
47  [Sun 27 Nov Allen BMC&LCC Round 14 Yes Yes Yes No
Neil Westcott Exmoor MC Round 14 | Round 14
48 [Sun 4 Dec Camel Classic Camel Vale Round 15 Yes Yes Yes
49 [Sun 11 Dec
50 [Sun 18 Dec
51 [Sun 25 Dec

Changes Draft 1 to Draft 2:

Torbay Trial moves to 13th March from 20th March.

Kyrle Trial moves to 6th November from 10th April to avoid the Goshawk nesting season




